
12 principles from THE WORK THAT RECONNECTS 
from the book 'Coming Back to life'  – Joanna Macy + Molly Brown via kate@kateraffin.com

How can we as individuals help our species to make the holonic shift to collective self-
interest ? The following guidelines were composed in 1990 in collaboration with German 

colleagues in the WORK THAT RECONNECTS. 

1. ATTUNE TO OUR COMMON INTENTION – Intention is not a goal or plan you can formulate 
with precision. It is an open- ended aim: we may meet common needs and collaborate in new ways.

2. WELCOME DIVERSITY – Self-organisation of the whole requires differentiation of the parts. 
Each one's role in this unfolding journey is unique.

3. KNOW THAT ONLY THE WHOLE CAN REPAIR ITSELF – You cannot fix the world, but you can 
take part in it's self-healing. Healing wounded relationships within you and between you and 
others is integral to healing our world. 

4. YOU ARE A SMALL PART OF A MUCH LARGER PROCESS, LIKE A NERVECELL IN A NEURAL 
NET. So, learn to trust. Trust means taking part an taking risks, when you cannot control, or even 
see the outcome. 

5. OPEN TO FLOWS OF INFORMATION FROM THE LARGER SYSTEM -  Do not resist painful 
information about the condition of your world, but understand that the pain you feel for the 
world springs from interconnectivity, and your willingness to experience it unblocks feedback 
that is important to the well-being of the whole.

6. SPEAK THE TRUTH OF YOUR EXPERIENCE OF THIS WORLD – If you have persistent 
responses to present conditions, assume they are shared by others. Willing to drop old answers 
and old roles, give voice to the questions that arise in you.

7. BELIEVE NO ONE WHO CLAIMS TO HAVE THE FINAL ANSWER – Such claims are a sign of 
ignorance and limited self-interest.

8. WORK INCREASINGLY IN TEAMS OR JOINT PROJECTS SERVING COMMON AIMS – Build 
community through shared tasks and rituals.

9. BE GENEROUS WITH YOUR STRENGTHS AND SKILLS – THE ARE NOT YOUR PRIVATE 
PROPERTY – They grow from being shared. They include both your knowing and your not-knowing, 
and are the gifts you accept form the ancestors and all beings. 

10. DRAW FORTH THE STRENGTHS OF OTHERS BY YOUR OWN ACKNOWLEDGEMENT OF 
THEM. Never prejudge what a person can contribute, but be ready for surprise and fresh forms 
of synergy. 

11. YOU DO NOT NEED TO SEE THE RESULTS OF YOUR WORK – Your actions have unanticipated 
and far-reaching effects that are not likely to be visible to you in your lifetime. 

12. Putting forth great effort, LET THERE BE SERENITY in all your doing; for you are held within 
the web of life, within flows and intelligence far exceeding your own. 
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